ATTENTION!

PLEASE READ!

We are happy to provide to you this digital PDF
version of the Marketing Execution Workshop
Workbook. This PDF is specially designed for you to
type your answers directly into the dedicated user
fields.

+ DO NOT use the browser window version of this
PDF. If you do not download this document to
your desktop prior to filling in the user fields,
you will lose all of your entered information.

+ TO USE you must first download the PDF to
your desktop and type your answers into that
document. Do not use the browser window version
to type your answers as it will not save.

«+ TO STORE your typed data, frequently save the
file to prevent any loss of your entered
information.
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OUR GOAL

To help you shortcut the years
of mistakes and millions of
dollars that WE HAVE wasted
...s0 that YOU can grow your
business taster than you ever
thought possible.
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THE ODDS ARE AGAINST YOU
BECAUSE...

1. The average person consumes more data in 1 day than a person in
the did in a lifetime.

last 2 years.

3. Consumers need to have before they convert.

4. You only have to capture a customer’s attention

online.

5. Ad costs have increased
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10X COMMANDMENTS OF
MARKETING

1. follows attention.

2. Best known ALWAYS beats

3. Assume nobody ... it.
Ao, is the most valuable currency.
S.Repeat ... actions.

O e . is senior to quality.

7. Marketing is senior to

8 e comes before greatness.

9. No one thing can blow a
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BUILDING YOUR
BRAND MESSAGE
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10X MONETIZATION MAP
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I you are not completely
clear on who you are ana
what you ofter, how could
you ever expect your
customer to be?

- GC
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BUILDING YOUR BRAND MESSAGE

BRAND MESSAGING FRAMEWORK
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SURVIVAL DRIVES DECISIONS
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ANSWER THESE QUESTIONS

1. Who are you as a person?
2. Who are you as a company?

3. What core values does your company believe in?
4. What problems do you solve for your customer?
5. What is your core product or service?

6. What does that product do for people?

11
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ANSWER THESE QUESTIONS

7. Who are your top 3 competitors? How are you different from each?

1.

8. List 5 reasons a customer should pay more to do business with you
vs. a competitor.

9. How do you feel you are viewed in the marketplace?
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ANSWER THESE QUESTIONS

10. How is that different than how you view yourself?

11. Where are you positioned in the market for price and quality?

12. What experience do you have that makes you different?

13. What is different about how you “do what you do” that is valuable?
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VISION STATEMENT

1. What is the result of your company'’s efforts?

2. How do you envision the world once you have achieved your

company ?

3. This is not a statement.

4. Be ambitious and

5. Easily

14
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“To help people and businesses
throughout the world realize their full
potential.” — B® Microsoft

“To be one of the world’s leading
producers and providers of entertainment
and information.” - FQB%NEP

“To serve our customers better, to always
be relevant in their lives, and to form
lifelong relationships.” — NorDSTROM

“To be Earth’s most customer-centric
company, where customers can find and
discover anything they might want to buy

online.” — amazon
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Vision Statement

To equip and inspire 7 billion people around the
world to live out their true potential.
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EXERCISE

Write out your Vision Statement and share.
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MISSION STATEMENT

1. to describe your brand.

of the company.

3. Who do you ?

4. What is the that you deliver?

5. Why do you ?
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“To empower every person and every organization on

the planet to achieve more.” — E* Microsoft

“To entertain, inform, and inspire people around the
globe through the power of unparalleled storytelling,
reflecting the iconic brands, creative minds, and
innovative technologies that make ours the world’s

premier entertainment company.” :dB%'WP

“To work relentlessly to give customers the most
compelling shopping experience possible.”

— NORDSTROM

“We strive to offer our customers the lowest possible
prices, the best available selection, and the utmost

convenience.”- dMAZON
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Mission Statement

To create world class business programs that will
enable individuals and companies to create more
revenue, employ more people, and impact more
lives with their products and services.
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EXERCISE

Write out your Mission Statement and share.
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CORE VALUES

1. What is it that your company stands for?

2. What values will guide your decisions, unite your employees, and de-
fine your brand?

3. What values do you want to be held accountable for by your
executives, employees, and customers?

22
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EXAMPLES

amazon.com B Microsoft

+ Customer Obsession * Respect

galonouation - Invent And Simplify > Integrity

. Ownership + Accountability
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Core Values

Think Big - Work Hard - Be Ethical - Be a Good
Example - Make the World a Better Place
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EXERCISE

List 3-5 of you or your company’s Core Values and share.
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TAGLINE
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“Be What's Next.
“Your Potential, Our Passion.”

— B® Microsoft

“The Happiest Place On Earth.”

= F@%Nep

“An Open Mind Is The Best Look.”

— NORDSTROM

“Work Hard. Have Fun. Make History.”
— amazon
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Tagline

Success is Your Duty, Obligation, and Responsibility.
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EXERCISE

Write out 3-5 Taglines and share.
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VALUE PROPOSITION

1. A statement about the a customer

gets from using your product/service.

2. Elevator pitch in

3. Who do you ?

4. Why should a

5. How does your product

situation?
6. What could a client expect?
7. How quickly will they ?

Simplified...
We help (X) do (Y) by doing (2Z)
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Value Proposition

We help individuals and business owners grow
their revenues and income by teaching world-class
business strategies and tactics delivered through
our online training programs, in-person workshops,
and live events.
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EXERCISE

Write out your Value Proposition and share.
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CARDONE BRAND MESSAGE

Vision Statement

To equip and inspire 7 billion people around the world to live out their
true potential.

Mission Statement

To create world-class business programs that will enable individuals and
companies to create more revenue, employ more people, and impact
more lives with their products and services.

Core Values

Think Big - Work Hard - Be Ethical - Be a Good Example - Make the World
a Better Place

Tagline
Success is Your Duty, Obligation, and Responsibility.

Brand Pillars

Increase Income & Revenues — Grow Confidence — Motivate & Inspire —
Help Others Achieve Financial Freedom

Value Proposition

We help individuals and business owners grow their revenues and income
by teaching world-class business strategies and tactics delivered through
our online training programs, in-person workshops, and live events.
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When you market to
EVERYONE, you reach

NO ONE.

34
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CUSTOMER PERSONA

A customer persona (also known
as a buyer persona) is a semi-
fictional archetype that represents
the key traits of a large segment of
your audience, based on the data
you've collected from user research
and web analytics.
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WHY IS IT IMPORTANT?

2. Allows for based on

customer needs.

36
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WHO IS YOUR PERFECT
CUSTOMER?

1. How many customer personas do you have?

2. What are they interested in?

3. Where are they located?

4. What else are they buying?

5. What problems are they having?

37
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EXERCISE

Build your Perfect Customer Profile.

PERSONA NAME:

BACKGROUND

Job? Career Path? Family?

DEMOGRAPHICS

Male Or Female? Age? Income?
Location?

IDENTIFIERS

Demeanor? Communication
Preferences?
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10X MONETIZATION MAP

4% 1000

>
DISTRIBUTION 9 OFFER 9
-

CONTENT
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PROSPECT TO ADVOCATE JOURNEY

1. They don’t know you.

2. They know of you.

3. They follow you or visited your website.

4. They opted in.

5. Previous customer.

6. Current customer.

7. They refer you business.
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TYPES OF CONTENT
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MAKE YOUR CONTENT WORK
FOR YOU

1. Handle Objections

2. Warm Up Potential Prospects

3. Follow-Up

4. Dominate Google Search

5. Lead Generation

6. Increase Engagement

7. Promote Offers, Events, Products, and Services

8. Landing Pages
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BECOME A STORYTELLER

1. Telling a story makes information

2. to remember a fact when it's in a story.

3. From stage — % of the audience recall stats and %

remember a story.

4. To convey a feeling strong enough to

S.Helps o understand why they should care.
TN - <ok O o7 your brand.
7. Use relevant personal stories that peoplecan ... . with.
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CONTENT CHECKLIST
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3 EASY STARTS FOR CONTENT
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GAP METHOD

1. Get attention.
2. Ask about a problem you know they have.

3. Promise to solve with an offer.
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EXAMPLES

Senior Citizens! Are you suffering from chronic back pain? Our
proprietary blend of minerals and herbs is guaranteed to eliminate
back pain forever! Call 800-222-2222 to get your first dose on us for
free!

Dads! Did you know that 91% of the bonding time with your child
happens between the ages of 0-12? Wonder-Dads offers planned
activities to make the most out of the bonding time with your kids.
Click the link below to get access to memorable moments with your
kids when it matters most.

Eliminate student debt forever! If you are a millennial suffering from
student debt we can help! Student Debt Reduction Relief has been
helping students overcome the crushing debt for over 10 years, and
we can help you too! Click the link below for a free debt assessment
today.
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EXERCISE

Write 2 scripts using the Gap Method and share.

Script #1

Script #2
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NUMBERED LISTS
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NUMBERED LISTS EXAMPLES

1. 3 Ways to...

2.5 Tips to...

3. 10 Biggest mistakes...
4.7 Cost savers...

5. 22 Most effective...

6. 14 Cheapest...

7.5 Most expensive
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EXERCISE

Create 10 Numbered Lists for your business and share.
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HOW-TOS...

1. How to do more in less time.

2. How to make more money with less work.
3. How to fix your computer without any tools.
4. How to get the best deal on a car.

5. How to hang Christmas tree lights.

6. How to save money on car insurance.

7. How to lose weight faster.

8. How to find my purpose.

9. How to invest in the stock market.

10. How to shop for a house.
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EXERCISE

Create 10 “How-To” Content Concepts and share.

54

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.
EXECUTION WORKSHOP



COLLABORATE WITH INTERVIEWS/
PODCASTS

1. Great for building your by edifying others.

2. Can be directly or indirectly related to your

3. Share useful information for your

4, your audience.
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WEEKLY CONTENT CREATION
BEGINNER PLAN:

x1 Weekly Articles/Blogs
x1 Email/Day

x1 Weekly Podcast/Interview
x2 FB Posts/Day

x2 |G Posts/Day

x2 |G Stories/Day

x2 Weekly Live Streams
x2 Twitter Posts/Day

x2 Weekly Clubhouse

x1 LinkedIn Post/Day

x1 Weekly YouTube

GC'S PLAN:

GRANT CARDONE

MARKETING

EXECUTION WORKSHOP

x3 Weekly Articles/Blogs
x15 Emails/Day

x4 Weekly Podcasts

x3-5 Weekly Interviews
x8 FB Posts/Day

x2 1G News Feed

x10 |G Stories/Day

x10 Weekly Live Streams
x6 Twitter Posts/Day

x7 Weekly Clubhouse

x3 LinkedIn Posts/Day
x2-3 YouTube Posts/Day
x5-6 TikTok Posts/Day
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CONTENT CHECKLIST

v
v/
v
v
v/
v
v
v
v

Quantity Over Quality

Consistency And Frequency

Assume Nobody Sees It

Multi-Purpose Everything

Know Your Platform

Know Your Audience

Know Your Outcome

Post Something Shareable

Send Them Somewhere (CTA)

57

GRANTCARDONE.COM/MARKETING

© 2022 Cardone Training Technologies, Inc.

All rights reserved.



BECOME THEIR
TRUSTED RESOURCE.

G =
58

AR e GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

MARKETING All rights reserved.

EXECUTION WORKSHOP



NOTES
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NOTES
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NOTES
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NOTES
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NOTES
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DISTRIBUTION
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10X MONETIZATION MAP
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he best product NEVER
beats the best-known

product.
- GC
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EXERCISE

Write out your platform stats for the following:

Monthly Website Visitors:

Email Lists:

Text Lists:

FB Page Likes:

IG followers:

Twitter Followers:

YouTube Subscribers:

Reviews:
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MONEY FOLLOWS ATTENTION

Google Trends

2010 2012 2014 2016 2018 2020 2021
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MONEY FOLLOWS ATTENTION

S5.AM

sw y CE Income

2010 2012 2014 2016 2018 2020 2021
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FACEBOOK

L P people are active on Facebook . .

2. Thereare new Facebook profiles created
.......................................... !

3. Morethan . get uploaded per day.

4. Every o thereare comments
postedand . statuses updated.

5. There are Instagrammers;

of them are active monthly.

6. Each day . are shared on Instagram.

7. use the Instagram “stories” feature daily.
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EVERY MINUTE...

1. Snapchat users share

2. More than join LinkedIn.
3.Userswatch YouTube videos.
4. tweets are sent on Twitter.

5. Instagram users post
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COMMUNICATION IN A MINUTE...

1. We send text messages.
e emails are sent.
S are sent via Facebook messenger.

4. Every minute there are

sent.

5. There are calls on Skype.
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WHAT CONTENT WORKS BEST ON...

rant Cardone ©
ecember 20 at 416 PM - @ ace oo
Could you turn $100 into $1 Million? =1 & > & & That's what |
tried to do earlier this year.

See if | did when #UndercoverBillionaire premieres on Discovery

January 6

Watch the season premiere with me: grantcardone.com/undercover

GRANT CARDONE

Founder, 10X Movement
04/0:32

@ srmeardone

b) New York, New York

(5] Instagram

4
)
~

ﬁllﬂlfmﬂll{ )
ouner, 10X MorGBITN

Qv Al
222,802 views - Liked by rhett.holaway and
theanniemendoza

grantcardone Would you lose everything to
prove
you could rebuild it all over again... more

J % Snapchat

Grant Cardone & @GrantCardone - 13h
.
Who's got my money? 'rw'tt e r

Definitely wasn't me when | was on #UndercoverBillionaire.

Season 2 premieres January 6. You ready?

Join our watch party: grantcardone.com/undercover

Just spent my last
five dollars, so nov
the question is...
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WHAT CONTENT WORKS BEST ON...

© YouTube

5 Steps to Becoming a
Millionaire - Grant Cardone...
Grant Cardone @

5.1M views * 2 years ago

CcC

d" TikTok

~ Grant Cardone’s
. Tips On Money

grantcardone & Foll
Grant Cardone - 1120 ollow
Tips on making money 1 #NoNuanceNovember #moneytips

#motivation #moneytoks #money #tips #workhard
i #yp

; Clubhouse

® ® Clubhouse

Grant Cardone

@grantcardone
590k followers 705 following

74l Real Estate $2.3 Billion

& Reality TV Undercover Billionaire
% Investor CardoneVentures

34 Founder 10X Movement

@ Bitclout - @grantcardone
10X Kids grantcardone.com/10xkids

W GrantCardone () grantcardone
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BUILD YOUR CONTENT CALENDAR

[
DAY OF THE WEEK
X1 AWEEK
HOW OFTEN (PICK ANY DAY)

n MONDAY

TOPIC
How-to's, GAP
12 TUESDAY Method, Numerical
Lists, Value,
Personal Stories.

13~ WEDNESDAY

114 THURSDAY

115 FRIDAY

118 SATURDAY

14 SUNDAY

10 CONTENT CALENDAR

XA
LY (PICK ANY DAY)

OFFER - ~ POST1 POST2 ~ POST1
VALUE [ ~ ~ POST1 POST2 ~ POSTH
OFFER [ ~ ~ POST1 POST2 . ~ POST1
INTERVIEW
Discuss headlines, = =
VALUE [ ~ trends, your POST1 POST2 X ~ POST1
interests.
OFFER [ ~ ~ POST1 POST2 ~ POST1
OFFER [ ~ ~ POST1 POST2 ~ POST1
vaLe X - ~ PoOST1 PosT2 ) - POST1

X2 A DAY X2 A DAY

posT2 X ~

POST2 - ~

posT2 4 -

POST2 - ~

posT2 4 -

posT2 ¥4 -

posT2 4 -

= ()
Y f e
PODCAST FACEBOOK INSTAGRAM LIVE STREAM
WEEK A WEEK

X2 A DAY

STORY 1 STORY 2 - ~ -

GO LIVE
STORY 1 STORY2 - ~ Beinterestingand be 3¢ ~
interested.

STORY 1 STORY 2 {4 ~ -

GO LIVE
STORY 1 STORY 2 [} ~ Be interesting and be P ~
interested.

STORY 1 STORY2 = + -
STORY 1 STORY 2 (V4 ~ v
STORY 1 STORY 2 /4 ~ -

POST 1

POST 1

POST 1

POST 1

POST 1

POST 1

POST 1

posT2 4 -

posT2 [ -

PosT2 [ ~

posT2 [ -

POST 2 -

posT2 (W4 -

POST2 - ~

- COMPLETE
X - NOT DONE
-~ - IN PROCESS

Action Step:

Build your content schedule at grantcardone.com/content
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http://www.grantcardone.com/content

EXERCISE

Fill out your content calendar schedule.

BOMPANY MONTH:____

X1A WEEK X2 A DAY X2 A WEEK

Z’ = (f ')
DAY UF THE WEEK BI.N FII:ESI]III Ilﬂlﬁ!ll\ LI"lE SIH EAM

MONDAY
TUESDAY
WEDNESDAY
THURSDAY
FRIDAY
SATURDAY

SUNDAY

Action Step:
Build your content schedule at grantcardone.com/content
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WHERE TO ADVERTISE

Grant Cardone
Sponsored F k
Learn the #1 mistake that costs 99% Of beginners Millions...% a Ce ° o

When | was first starting out, | made this mistake £, that
literally cost me billions!

I wasn't around the right people or getting the right
information that | needed to go from a beginner to an...

s 91 (5] Instagram

m GROWTH
CONFERENCE
ity Specir Do 8

rid?
irs tim we are

S {5 Google

Ad - store.grantcardone.com

Grant Cardone's | One Stop Entrepreneur Shop
Grant Offers The Training, Webinars & Books You Need To

Succeed In Sales & More. Entrepreneur. Best Selling
Author. Real Estate Investor.

) YouTube

Grant Cardone

Grant Cardone

SIGNUP (3
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WHERE TO ADVERTISE

Cr TikTok

Ll
Ja. APARTMENTS

grantcardone

Grant Cardone 1114 Following

9,000 Apartments X $1875 E49Mo - How Much s That?

#rentalproperty #realestate

Cardone Training Technologies, Inc. .
s inKedin

Avirtual experience for 10X Growth Conference is coming. Don't get left out.
We'll see you on March 12, 2021. & #10XGrowthCon2021

Buy tickets now: 10xgrowthcon.com/virtual
— .

Microsoft Bing Images  Videos  Shopping |

> Bing

GRANT CARDONE

Ad - store grantcardone.com
Grant Cardone's | One Stop Entrepreneur Shop

Grant Offers The Training, Webinars & Books You Need To
Succeed In Sales & More. Entrepreneur. Best Selling
Author. Real Estate Investor.

@ rmorone

New podcast with Grar

e— )\
NrLuchEi‘;‘,

& 3 7\& 7

e Bilonsice
U startnvesting their money

=2

Influencer
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FB/IG - BUILDING AN AD

1. Campaign Objectives 8. Bid Amount

2. Placement 9. Connect FB/IG Page
3. Budget 10. Upload Video/Image
4. Audience/Interest 11. Ad Copy
5. Location Targeting 12. Track Pixel
6. Age 13. Duplicate Ad Sets
7. Gender 14. Device Type
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TYPES OF GOOGLE ADS
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YOUTUBE - BUILDING AN AD

1. Campaign Objectives 9. Age

2. Campaign Subtype 10. Gender

3. Budget 11. Language

4. YouTube Channel/Video  12. Bid - Target CPM

5. Keywords 13. Google Tag
6. Audience 14. Device Type
7. Topics 15. Content Exclusions

8. Location Targeting

83

GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.



SEARCH - BUILDING AN AD

1. Campaign Objectives 8. Bid On Keywords
website visits, phone calls, store
visits, app downloads

2. Search Network/Display 9. Sitelink, Callout, And

Network Call Extensions
3. Location Targeting 10. Google Tag
4. Language 11. Device Type
5. Audience 12. Content Exclusions
6. Budget

7. Keyword Research
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DISPLAY - BUILDING AN AD

1. Campaign Objectives

2. Campaign Subtype - Smart, Standard, Gmail

3. Budget

4. Location Targeting

5. Language

6. Google Tag

7. Device Type

8. Content Exclusions

9. Multiple Sizes For Images
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PRE-LAUNCH CHECKLIST

1. Preview Ad

2. Check/Grammar/Spelling

3. Destination URL

4. Opt-In (Tested)

5. Verify a TY Page

6. Test Upsell, Downsell, Bumps

7. Automation, Emails, Text

8. Stats Populating on FB

9. Check All of the Above For Mobile
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THE 10X ADVERTISING PLAN

GENERAL AD STRATEGY EXAMPLE

Purchase/
Lead/
Opt In

Achieved

: eMail Create
Page View Only, Submitted Lead with Lookalike
No Customer Info with Info

(o (-F:11)
o Purchase
Additional Audiences Exclusion

for FB/IG; .
ffer ’
Offers YouTube List

Through

Declines

Abandoned
Cart
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THE 10X ADVERTISING PLAN

10X WEBCLASS AD STRATEGY EXAMPLE

Retarget

Create
Gmail(Display) Lookalike &

: mail(Display); Exclusion aud to
Paid Search ManyChat use on FB/IG;

YouTube;

Display
\y\
View

Via FB/IG; eMail;

Deliver
Service

Retarget

Retarget Via FB/IG; eMail;

Via FB/IG YouTube; Gmail
(Display);
ManyChat
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NOTES
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10X MONETIZATION MAP
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THE IMPORTANCE OF INVENTORY

1. Should hit from free to high ticket.

2. Allows customer to pick their

3. Allows for you to rather than price.

4. Plans for and/or upsell.

5. If you keep giving your customer a

they will.
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TYPES OF OFFERS
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PROSPECTSTOADVOCATE JOURNEY

1. They don’t know you.

2. They know of you.

3. They follow you or visited your website.

4. They opted in.

5. Previous customer.

6. Current customer.

7. They refer you business.
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EXAMPLE OF OUR OFFERS

THE THE 104 RULE

AAAAAAAAAAAAA
10X BUSINESS
BOOT CAMP

FREE $159 $1,997 $3,000

@

(= 3 )
o)
10 MENTORING
PO SN 10

_MASTERMIND -

$3,000 $10,000 $25,000

107 YOUR BUSINESS » 10 VGUR INGOME - 10" YOUR LIFE

e
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EXERCISE

1. What is your current inventory?

2. Where do you have gaps in your offer?

3. List out your ideal offer list.
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CONVERSION

MMMMMMMMM



10X MONETIZATION MAP
Q

E
@9 conTenT [E>3 DISTRIBUTION CONVERSION
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DECISION DRIVERS THAT WILL
NEVER CHANGE

1. Exposure Effect

2. Loss Aversion (FOMO)
3. Compromise Effect

4. lkea Effect

5. Framing

6. Peltzman Effect

7. Herd Effect

8. Anchoring

9. Nostalgia Effect
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TOP 7 GC CONVERSION ASSETS

1. Automated Webinar Funnel — 10X Income System

2. Free Book Funnels — Real Estate Book Funnel

3. Live Webinar — Real Estate

4. Product Sales Funnels - Growth Con Recording

5. Live/Hybrid Events — Growth Con/Boot Camp

6. Recurring Offer — Cardone U Individual

7. Contracted Services — Cardone U for Companies
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101 POINT MARKETING CHECKLIST

Landing Page Checklist

Which of these items are being reviewed and monitored on your landing pages? (Check all that apply)

|:|Sing|e Offer |:|Visual Cues Optimization (arrows) D Policy and TOS compliance on page
D Offer Makes sense in 5 seconds |:| Button Text Optimization D Feedback Survey

DTeated Headline |:| Product is visualized D.Authentic Testimonials

DGTA above the fold |:| Short Form Fields |:| Conversion Tracking

|:|Social Proof |:| Matching Text & Image |:|Tracking Opt-In Rate

D Limited Navigation |:| Brand Consistency

D Button Contrast testing |:|5haring Code on Page

Sales Offer Checklist

Which of these items are currently being monitored in your sales offers? (Check all that apply)

4-5 Headlines A/B Tested DVSL Short Form test on demographics DAuto—PIay vs Click to Play
] Deliverables (Quantity, Shipping, Bonus) DVSL Video Speed Test DVSL vs doodle video
|j Graphics Optimization DVSL Veolume Test D Offer Option Testing
[ | 4-5 Sub Headings A/B Tested |:| Buy Butten Timing on Webinars |:| Price A/B Testing
] Guarantee Length Test |:|Color Testing on Buy Button
| Scarcity Testing DCTA Buy Button Text Optimized
] WVSL/ Long form test on demographics El Headline Above Video

Facebook Ad Checklist

Which of these items are being reviewed on your Facebook ads? (Check all that apply)

D Landing Page FBE Compliant |:| Lookalike Audiences 1-10% D Budget Scaling

D Image/Video/Title/Copy Test |:| Relevance Score D Bidding Strategy
D A/B Test Variants |:| Affinity Rates and Frequency D Competitor Analysis
D Pixel Installation Check |:| Campaign Budget Optimization Dhudience Building
D Demographic Targeting |:| Ad Format Testing

|:| Retargeting |:| CTR Optimization

Social Media Checklist
Which of these items are reviewed daily on your social media? (Check all that apply)
D Updated Profile Picture D Link to Other Mediums D Engagement on Fosts

|:| Updated Bio Description |:| Branded Content |:| Current Events Posted

D Link to Website D Past Scheduling |:|Testimanials
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101 POINT MARKETING CHECKLIST

YouTube Video Checklist

Which of these have been reviewed and are being monitored for YouTube? (Check all that apply)

D Frequency of Posting DCIear Branding |:|F'op Up CTA Ads

D Engagement in Comments |:| Description Title Testing |:|Audiem;e Building on YouTube
D CTA on Description |:| Branded Description |:| Retargeting on YouTube
D Content is Fluid |:| Exit Segment CTA |:| Captions on Every Video

D Header Image D Quality Video Check

Email Marketing Checklist

Which of these items are being reviewed and monitored in your email marketing? (Check all that apply)

D Opt-In Growth Strategy [ Test Graphic vs Heavy Text D Retargeting Emails

D Welcome Email Sequence [ Segmentation of List D Abandoned Cart Emails
D Referral Email Sequence D Refilling Strategy D White Listing

D Monitor Open Rate ] List Scrubbing Strategy D Double Click Opt-Out
D Monitor Click Through Rate | Re-engagement Strategy D Feedback Surveys

Business Marketing Optimization

Which of these items are being reviewed and monitored by a member of your team? (Check all that apply)

DSEO Ranking DWebsite Chat Functionality DCPC Strategy

|:| Online Duplicate Suppression DCIick to Contact DCompetitor Research
|:| Push Notifications D‘Voicemail Drop Campaigns

DSMS Campaigns D Paid Keyword Ranking

These are the positions you would need to interview, hire, train to handle each of these for your company:

Social Media Specialist Annual Cost: $ 50,528
Digital Advertising Specialist Annual Cost: $ 60,185
Videographer Annual Cost: $ 64,184
Video Editor Annual Cost: $ 54,454
Graphic Designer Annual Cost: 3 47,640
Front End Web Developer Annual Cost: $ 76,000
Copywriter Annual Cost: $ 63,299
Email Marketer Annual Cost: $ 51,163
Director of Marketing Annual Cost: $ 102,000

Total Annual Cost: $ 569,453

106

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



GRANTCARDONE.COM/




BIGGEST MISTAKES WE HAVE
MADE IN BUSINESS

1. For Too Long

2. Didn't

3. Didn't Understand

5. Didn’t Have

7. Refused To Reinvest Savings Into

8. Should Have Thru Collaboration
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TOP TOOLS

. Click Funnels

. Deadline Funnel
. Google Trends

. Rev.com

. Artlist.io

. Useproof.com

Everwebinar

© N O U A W N =

. EZTexting

9. Hubspot

10. Kajabi

11. Keyword Planner
12. ManyChat

13. Wistia

14. Zapier

15. Stamped.io

16. Mobile Monkey
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NEEDLE MOVERS

1.

2.

3.

8.

9.

Zapier Calendar Invite
Auto Fill Snippet

US Only Shipping Code

. 2-Step Order Form

. Redirect Traffic Based

On Interaction

. Dynamic Audience List

. Google Address

Autocomplete
Exit Intent Pop-up

Transactional Emails

10. Behavioral Emails

11. Decline/Abandon

Automation

12. Heatmap
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

GRANTCARDONE.COM/MARKETING

Auto-book Calls On
TY Pages

Voicemail Drops

Offer Close Down
Sequence

Indoctrination Sequence

Community App

DM Automation
One Click Sticky Link
Alternative Traffic
Phantom Buster

Virtual Assistant

© 2022 Cardone Training Technologies, Inc.

All rights reserved.



NOTES

111

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

112

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

113

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

114

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

115

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

116

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

117

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

118

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

119

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



NOTES

120

GRANT CARDONE

MARKETING GRANTCARDONE.COM/MARKETING © 2022 Cardone Training Technologies, Inc.

All rights reserved.

EXECUTION WORKSHOP



	Text 1: 
	Text 2: 
	Text 3: 
	Text 4: 
	Text 5: 
	Text 9: 
	Text 7: 
	Text 6: 
	Text 8: 
	Text 10: 
	Text 13: 
	Text 12: 
	Text 11: 
	Text 14: 
	Text 15: 
	1: 
	2: 
	3: 
	4: 
	5: 
	Text 16: 
	Text 17: 
	Text 18: 
	Text 19: 
	Text 20: 
	Text 21: 
	Text 22: 
	Text 23: 
	Text 24: 
	Text 25: 
	Text 26: 
	Text 27: 
	Text 28: 
	Text 29: 
	Text 30: 
	Text 31: 
	Text 32: 
	Text 33: 
	Text 34: 
	Text 35: 
	Text 36: 
	Text 37: 
	Text 38: 
	Text 39: 
	Text 40: 
	Text 41: 
	Text 42: 
	Text 43: 
	Text 44: 
	Text 45: 
	Text 46: 
	Text 47: 
	Text 48: 
	Text 49: 
	Text 50: 
	Text 51: 
	Text 52: 
	Text 53: 
	Text 54: 
	Text 55: 
	Text 56: 
	Text 57: 
	Text 58: 
	Text 59: 
	Text 61: 
	Text 60: 
	Text 62: 
	Text 63: 
	Text 64: 
	Text 65: 
	Text 66: 
	Text 67: 
	Text 68: 
	Text 69: 
	Text 70: 
	Text 81: 
	Text 82: 
	Text 83: 
	Text 84: 
	Text 85: 
	Text 86: 
	Text 87: 
	Text 88: 
	Text 89: 
	Text 90: 
	Text 91: 
	Text 93: 
	Text 92: 
	Text 94: 
	Text 95: 
	Text 96: 
	Text 97: 
	Text 98: 
	Text 99: 
	Text 100: 
	Text 101: 
	Text 102: 
	Text 103: 
	Text 104: 
	Text 112: 
	Text 113: 
	Text 114: 
	Text 115: 
	Text 116: 
	Text 117: 
	Text 118: 
	Text 119: 
	Text 120: 
	Text 121: 
	Text 122: 
	Text 123: 
	Text 124: 
	Text 125: 
	Text 135: 
	Text 136: 
	Text 137: 
	Text 138: 
	Text 139: 
	Text 140: 
	Text 141: 
	Text 142: 
	Text 143: 
	Text 144: 
	Text 145: 
	Text 146: 
	Text 147: 
	Text 148: 
	Text 149: 
	Text 150: 
	Text 155: 
	Text 156: 
	Text 158: 
	Text 157: 
	Text 162: 
	Text 163: 
	Text 164: 
	Text 165: 
	Text 166: 
	Text 167: 
	Text 168: 
	Text 169: 
	Text 170: 
	Text 171: 
	Text 172: 
	Text 173: 
	Text 174: 
	Text 175: 
	Text 176: 
	Text 177: 
	Text 178: 
	Text 179: 
	Text 180: 
	Text 181: 
	Text 182: 
	Text 183: 
	Text 184: 
	Text 185: 
	Text 186: 
	Text 187: 
	Text 188: 
	Text 189: 
	Text 190: 
	Text 191: 
	Text 192: 
	Text 193: 
	Text 194: 
	Text 195: 
	Text 20000000: 
	Text 197: 
	Text 198: 
	Text 199: 
	Text 200: 
	Text 201: 
	Text 202: 
	Text 203: 
	Text 204: 
	Text 205: 
	Text 206: 
	Text 207: 
	Text 208: 
	Text 209: 
	Text 210: 
	Text 211: 
	Text 212: 
	Text 213: 
	Text 214: 
	Text 215: 
	Text 216: 
	Text 217: 
	Text 218: 
	Text 219: 
	Text 220: 
	Text 221: 
	Text 222: 
	Text 223: 
	Text 224: 
	Text 225: 
	Text 226: 
	Text 227: 
	Text 228: 
	Text 229: 
	Text 230: 
	Text 231: 
	Text 232: 
	Text 233: 
	Text 235: 
	Text 234: 
	Text 236: 
	Text 237: 
	Text 238: 
	Text 239: 
	Text 240: 
	Text 500: 
	Text 241: 
	Text 242: 
	Text 243: 
	Text 244: 
	Text 246: 
	Text 247: 
	Text 248: 
	Text 249: 
	Text 250: 
	Text 251: 
	Text 252: 
	Text 253: 
	Text 254: 
	Text 255: 
	Text 256: 
	Text 257: 
	Text 258: 
	Text 259: 
	Text 260: 
	Text 261: 
	Text 262: 
	Text 263: 
	Text 270: 
	Text 272: 
	Text 271: 
	Text 273: 
	Text 274: 
	#1: Off
	#2: Off
	#3: Off
	#4: Off
	#5: Off
	#6: Off
	#7: Off
	#8: Off
	#9: Off
	#10: Off
	#11: Off
	#12: Off
	#13: Off
	#14: Off
	#15: Off
	#16: Off
	#17: Off
	#18: Off
	#19: Off
	#20: Off
	#21: Off
	#22: Off
	#23: Off
	#24: Off
	#25: Off
	#26: Off
	#27: Off
	#28: Off
	#29: Off
	#30: Off
	#31: Off
	#32: Off
	#33: Off
	#34: Off
	#35: Off
	#36: Off
	#37: Off
	#38: Off
	#39: Off
	#40: Off
	#41: Off
	#42: Off
	#43: Off
	#44: Off
	#45: Off
	#46: Off
	#47: Off
	#48: Off
	#49: Off
	#50: Off
	#51: Off
	#52: Off
	#53: Off
	#54: Off
	#55: Off
	#56: Off
	#57: Off
	#58: Off
	#59: Off
	#60: Off
	#61: Off
	#62: Off
	#63: Off
	#64: Off
	#65: Off
	#66: Off
	#67: Off
	#68: Off
	#69: Off
	#70: Off
	#71: Off
	#72: Off
	#73: Off
	#74: Off
	#75: Off
	#76: Off
	#77: Off
	#78: Off
	#79: Off
	#80: Off
	#81: Off
	#82: Off
	#83: Off
	#84: Off
	#85: Off
	#86: Off
	#87: Off
	#88: Off
	#89: Off
	#90: Off
	#91: Off
	#92: Off
	#93: Off
	#94: Off
	#95: Off
	#96: Off
	#97: Off
	#98: Off
	#99: Off
	#100: Off
	#101: Off
	#102: Off
	#103: Off
	Text 288: 
	Text 289: 
	Text 290: 
	Text 291: 
	Text 292: 
	Text 293: 
	Text 294: 
	Text 295: 
	Text 334: 
	Text 335: 
	Text 336: 
	Text 337: 
	Text 338: 
	Text 339: 
	Text 340: 
	Text 341: 
	Text 342: 
	Text 343: 


